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PUBLIC  FACILITIES 
CITY  OF  BOSTON 

Dec  15    (Us  AM '81 


SHERIDAN  SCHOOL,  East  Boston 
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PUBLIC  FACILITIES 
CITY  OF  BOSTON 

Dec  15    If  49  AM  '81 


SHERIDAN  SCHOOL,  East  Boston 


3  December  1981 


Dept.  of  Public  Facilities 
Boston  City  Hall 
Boston,  MA 

Gentlemen: 

Re:  Sheridan  School,  East  Boston 

In  response  to  your  recent  advertisement,  Sheridan  Develop- 
ment Corporation  hereby  submits  its  Letter  of  Intent  to 
develop  and  renovate  the  Sheridan  School,  corner  of  Trenton 
and  Prescott  Streets,  East  Boston  into  15  units  of  housing, 
and  offers  to  purchase  the  school,  the  land  and  building 
thereon,  at  a  purchase  price  of  Twenty-five  thousand  dollars 
($25,000). 

The  architect  for  the  proposed  development  is  Philip  J. 
Burne. 

The  Sheridan  Development  Corporation  is  a  newly  formed 
organization  with  four  stockholders.  The  corporation  is 
privately  funded. 

Attached  to  this  Letter  of  Intent  is  a  project  description 
which  includes  the  following: 

Primary  members  of  the  Development  Team. 

Description  and  experience. 

Architect's  Brochure 
Development  Design 

Housing  needs  in  East  Boston 

Design  Solution 

Financial  Alternatives 

The  contact  person  for  this  proposal  is  myself. 

Sincerely, 


Vincent  Lombardo 
220  Border  St. 
East  Boston,  MA  02128 
(617)  569-2323 
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THE  FADILI  CONSTRUCTION  CO.,  INC. 

The  prime  contractor  has  to  its  credit  the  90  unit  luxury  garden 
apartment  community  off  the  Lynn  Fells  Parkway  in  Stoneham, 
Massachusetts,  erected  at  the  ruins  of  the  Walker  Springs 
Beverage  Company.  Construction  was  started  in  April  of  1978  with 
the  first  of  five  buildings  being  occupied  in  February  of  1979 
and  the  remaining  buildings  being  completed  in  six  week  intervals. 
Now  beginning  its  third  year,  these  spacious  one,  two  and  three 
bedroom  units,  some  with  fireplaces,  range  in  rent  from  $550  to 
$1,000  a  month.  The  apartments  contain  all  amenities  and  the 
natural  beauty  of  the  land  has  been  enchanced  with  lighting, 
courtyards  and  gardens. 

The  Fadili  Construction  Co.,  Inc.  has  now  recycled  a  former 
Victorian  Mansion  in  Melrose,  Massachusetts,  into  a  luxurious 
six  unit  condominium  complex.  Completely  remodeled  from  a 
former  "eyesore"  they  have  transformed  with  balconies,  fireplaces, 
wood  stoves,  spiral  staircases,  large  rooms,  multi -baths,  laundry 
areas  and  lots  of  finishing  touches.  The  units  have  been  priced 
from  $55  to  $96,000. 
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DEVELOPMENT  DESIGN 

HOUSING  NEEDS  IN  EAST  BOSTON 

The  East  Boston  housing  situation  has  been  summarized  in  these 
terms:  The  housing  inventory  in  East  Boston  is  one  of  very  old 
structures.  Based  on  the  expectation  of  a  50  year  life  for  a 
residental  structure  which  will  receive  reasonable  maintenance  during 
its  lifetime,  we  would  anticipate  that  the  housing  plant  in  a 
community  should  be  renewing  itself  at  a  minimum  rate  of  two  percent 
per  year,  in  order  to  keep  alive.  In  East  Boston,  the  census  records 
show  that  88  percent  of  the  residential  structures  were  built  prior 
to  1939.  This  indicates  that  only  12  percent  have  been  built  in  the 
past  thirty- two  years,  or  that  the  construction  rate  has  been  less 
than  four  percent  per  year  or  one-fifth  the  normal  rate  for  self 
renewal . 

With  low  levels  of  new  construction,  limited  rehabilitation, 
and  continued  loss  of  housing  units  as  a  result  of  public  actions, 
the  housing  stock  described  in  the  1970  Census  has  not  changed 
noticeably  except  that  it  is  now  eleven  years  older. 

Although  there  were  approximately  1,000  new  units  constructed 
in  East  Boston  between  1950  and  1970,  net  change  actually  amounted  to 
a  loss  of  23  percent  of  units.  East  Boston  lost  approximately  1,200 
housing  units  as  a  result  of  demolition  over  the  past  twenty  years. 

During  this  period  the  proportion  of  households  with  owner- 
occupants  increased  from  almost  24  percent  to  almost  31  percent,  with 
renter  occupied  housing  units  declining  proportionally.  The  level 
of  home  ownership  remains  low  compared  to  the  U.S.  average.  While 
this  shift  in  tenure  pattern  was  occurring,  the  proportion  of  the 
housing  stock  that  was  occupied  declined  from  about  98  percent  to 
almost  94  percent.  The  percentage  of  vacant  housing  units  increased 
significantly  from  almost  2  percent  in  1930  to  more  than  6  percent  in 
1970,  a  level  well  above  that  considered  healthy  under  normal  market 
conditions.  The  continuation  of  these  high  vacancy  levels  was  con- 
firmed by  1974  data  from  the  U.S.  Census.  These  data  show  an  overall 
vacancy  rate  of  8.59  percent,  a  high  level  that  is  below  the  city 
average.  This  vacancy  rate  consists  of  units  temporarily  vacant  and 
those  vacant  for  a  period  of  at  least  one  year.  These  long  term 
vacancies  are  indicative  of  an  older,  deteriorated,  unattractive 
housing  stock  and  one  subject  to  abandonement  pressures. 

Changes  occurring  in  East  Boston's  housing  stock  between  1973 
and  1974  confirm  the  low  scale  of  market  activity.  While  22  new 
housing  units  were  added  to  the  stock,  33  were  demolished.  While 
348  units  were  gained  as  a  consequence  of  subdividing  larger  older 
houses  and  converting  nonresidential  units  into  residential  units, 
246  units  were  lost  as  a  result  of  the  reverse  process.  The  net 
of  these  changes  was  an  increase  of  91  units.  This  produced  a  total 
stock  of  13,741  units,  an  increase  over  1970  of  0.23  percent.  Little 
absolute  change  has  occurred  since  1970  and  this  trend  appears  to  be 
continuing.  By  1980  approximately  75  percent  of  East  Boston's  housing 
stock  was  sixty  or  more  years  old.  This  age  and  absence  of  market 
vitality  represent  significant  housing  problems  and  needs  for  East 


Bostonians.  These  conditions  help  explain  the  lower  housing  costs  in 
East  Boston  as  revealed  in  the  1970  Census. 

East  Boston  has  had  a  history  of  low  rents  for  at  least  the 
past  twenty  years.  In  1950,  90  percent  of  the  units  rented  for  less 
than  $40  per  month.  1960  showed  a  wider  distribution  of  rents; 
more  than  75  percent  of  the  units  rented  for  less  than  $80  per  month. 
1970  was  a  year  of  relatively  low  rents,  with  more  than  85  percent 
of  the  units  reporting  a  rent  lower  than  $100  per  month.  Some  of 
the  reasons  for  such  low  rents  are  the  age,  density,  and  condition 
of  the  housing  available. 

The  rents  paid  in  East  Boston  are  among  the  lowest  in  the  city. 
More  than  one-third  of  the  renter  occupied  units  in  East  Boston  report 
a  gross  rent  of  less  than  $60  per  month.  More  than  85  percent  of  the 
units  in  East  Boston  report  a  gross  rent  of  less  than  $100  per  month, 
second  only  to  Charlestown  among  the  Boston  neighborhoods. 


The  failure  of  East  Boston's  housing  stock  to  renew  itself 
through  the  normal  process  of  new  construction  and  rehabilitation  has 
contributed  to  its  increasing  average  age  and  declining  quality. 
While  these  conditions  have  resulted  in  below-average  housing  costs, 
they  have  also  caused  the  stock  to  become  unattractive  and  uncompeti- 
tive in  the  metropolitan  housing  market.  The  effects  of  this  weak 
market  are  that  some  East  Boston  Residents,  not  able  to  find  the 
housing  they  want,  are  moving  to  other  areas.  Many  households  in 
East  Boston  are  forced  to  live  in  noncompetitive  units  although  they 
are  financially  capable  of  supporting  better  accommodations. 

The  conversion  and  renovation  of  existing  buildings  to  increase 
the  available  housing  stock  must  be  a  priority  for  the  East  Boston 


community. 
DESIGN  SOLUTION 


The  proposed  project  consists  of  the  renovation  of  one  vacant 
building  formerly  used  as  a  public  school  at  the  corner  of  Qiair-man  TksMTCAt 
and  Prescott  Streets,  East  Boston,  Massachusetts. 

The  building  consists  of  two  stories  plus  a  basement.  The 
project  calls  for  the  conversion  of  the  building  into  an  elevated 
structure,  as  follows: 

15  two-bedroom  units  of  approximately  1,000  sq.  ft. 

a  lounge  and  community  area,  laundry  room,  sauna  room,  storage  for 
residents,  and  a  mechanical  room. 

In  addition  the  project  will  have  the  following  features: 
wall  and  ceiling  insulation,  insulated  glass,  separate  cooling  units, 
security  system,  wall-to-wall  carpeting  throughout,  garbage  disposals, 
dishwashers,  refrigerators,  self-cleaning  ovens  and  heat  and  smoke 
detectors. 


Parking  will  be  adequate  to  handle  the  entire  building. 

Inovative  methods  of  energy  conservation  will  be  explored 
and  utilized  when  possible. 

FINANCIAL  ALTERNATIVES 

The  first  financial  alternative  and  the  one  that  will  be 
given  priority  is  development  of  the  housing  units  by  the  condominium 
route.  The  financial  parameters  of  the  proposed  development  are  as 
follows: 

Construction  15  units  @  $30,000  $450,000 

Land  Acquisition  25,000 

Architect  and  Engineering  Fees  (8%)  36,000 

Interest  (construction  20%  average)  56,000 

Legal  and  Recording  Costs  12,000 

Marketing  and  Broker's  Fees  23,000 

Taxes  (during  construction)  3,000 

Total  $605,000 

The  resulting  cost  will  produce  spacious  units  that  require  a 
sales  price  of  $50,000  on  the  average  per  sale.  This  figure  is  well 
within  the  market  demand  in  East  Boston. 
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ECONOMIC  IMPACT 
(approximate) 


Property  Tax  presently  derived  $     /annum 

Property  Tax  with  proposed  use 
15  Condominium  units  at 
Net  to  General  Accounts 
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RESUME 


SALVATORE  A.  LOMBARDO 

291  Adams  Street 
Quincy,  Mass.  02169 


EDUCATION: 


Bachelor  of  Business  science  Degree,  1956 
Boston  University 
Boston, , Mass . 

(Attained  Degree  by  attending  night  school  for 
12  years  due  to  bujiness  responsibilities) 


BUSINESS; 


His  parents  established  Liberty  Markets,  a  small 
moat  market:,  back  in  1927  and  from  this  beginning 
evolved  Loinbnrdo  Enterprises,  which  is  comprised 
of  5  supermarkets,  2  realty  companies,  function 
facilities,  cocktail  lounge,  retail  liquor  store 
and  personally  owned  commercial  and  residential 
real  estate. 


ASSOCIATIONS 


Past  President  of: 


Kiwanis  Club  of  East  Boston 
Chamber  of  Commerce 
Mass.  Retail  Grocers 


Board  Director  of 


Kiwanis  Club  of  East  Boston 
East  Boston  Social  Center 
Boston  Retail  Grocers 
Mass.  Retail  Grocers 
E.Boston  Chamber  of  Commerce 


His  community  services  also  include  the  Little 
League,  Boy  Scouts,  Girl  Scouts,  the  East  Boston 
Athletic  Board  and  many  other  civic  and 
charitable  organizations. 


PERSONAL: 


Married,  resides  in  Quincy 

4  children* 

Hobbies  include:  golf,  skiing,  tennis,  bridge 


10 


PERSONAL  STATEMENT 


CONFIDENTIAL 


IMPORTANT:    Read  these  directions  before  completing  this  Statement. 

Q"  111  i   .     m   '  ..    i    i  un    .1  mo  or  assets  and  not  theincorooor  asset*,  of  another  person  as  the  basts  lor  repaymont  of  th»c-' 

;  1  and  3 

n  "  you  are  apply, ng  lor  pint  credit  wiih  anothei  pmsi  n    complete  all  '•<■<  lions  providing  information  in  Section  2  about  the  icinl  applicant  Joint  applicant  must  complete  a  separate  slalom ■-•! 

□  II  you  are  ii  1*1  butarerelyii  e  Iron    ilimony,  Child  Suj      irl         •  |   nai^maintenanceorontheinconmorasst'tsolanotheroersonasabasisforropaymen'o 

complete  all  Sections,  prow  lection  2  about  the  person  whose  alimony,  support,  of  maintenance  payments  or  income  or  assets  you  are  rely      i 

1   i  ■  ■  four  guaranty  ol  thi  »l     [hi     puison(s).  flrmO)  or  corporution(s)  i    mplele  Sections  1  and  3. 


TO: 


CAPITOL  BANK  AND  TRUST  COMPANY 

ONE  LiULFINCH  PLACE    •    BOSTON,  MA  021 14 


SECTION  1  -  INDIVIDUAL  INFORMATION 

[Typi           i     ■  ■ 

SECTION  2  -  JOINT  APPLICANT  INFORMATION   ZXfaVil 

SALVATORE  A.    L0MBARD0 

Name 

Res,den«  Address           291     ADAMS     ST. 

Residence  Adoress 

j 

a*. s.*. « ftp          QUINCY     MASS.    02169 

C.ly  Stale  &  Z.p 

Position  of  Occupation        EXECUTIVE 

Position  or  Occupation 

(,,«sn„«           LOMBARI'JO     ENTERPRISES 

Business  Name 

bu..,,,-.sa;M,o,s        220  BORDER  ST. 

Business  Addiess 

1 

c,*.s,ale&z,p          EAST  BOSTON     MASS. 

02123 

City  Slate  &  Zip 

i 

i 

Res  Phone       472-2194                      Bus  Phone       56S 

1-2323 

Res  Pnone                                                      Bus  Phone 

SECTION  3  -  STATEMENT  OF  FINANCIAL 

CONDITION  AS  OF 

19     .                        \ 

ASSETS 
(Do  not  include  Assets  of  doubtful  value) 

In  Dollars 
(Omit  cents) 

LIABILITIES 

In  Dollars 
(Omit  cents) 

Cash  on  ham)  and  m  banks    (Schedule  t) 

?n 

onn 

Notes  payable  to  banks  -  secured    (Schedule  F) 

268 

000 

U  S  Gov't  &  Marketable  Securities    see  Schedule  A 

Notes  payable  to  banks  -  unsecured    (Schedule  F) 

Non-Marketable  Securities    See  Schedule  B 

3,050 

000 

Due  to  brokers 

Securities  held  by  broker  in  margin  accounts 

Amounts  payable  to  others  -  secured 

210 

000 

Restricted  or  control  slocks 

Amounts  payable  to  otnets    unsecured 

Partial  interest  m  Real  Estate  Equities  - 
sec  Schedule  C 

Accounts  and  bills  due 

Unpaid  income  tax 

Real  Estate  Owned  -  see  Schedule  D 

1,000 

000 

Other  unpaid  taxes  and  interest 

Loans  Receivable 

Real  estate  mortgages  payable  - 
see  Schedule  D 

Automobiles  and  other  personal  property 

125 

000 

Cash  value  Me  insurance^  see  Schedule  E 

Other  debts    itemize 

Other  assets  ■  itemize 

LIBERTY  MKT.    PROFIT  SHARINf 

! 

55 

000 

LOBWIN   SHAREH01DFRS  TRUST 

102 

500 

TOTAL  UABIIITIES 

478 

000 

NET  WORTH 

3.874 

500 

TOTAL  ASSETS 

4,352 

500 

TOTAL  LIABILITIES  AND  NET  WORTH 

4.352 

500 

SOURCES  OF  INCOME  FOR  YEAR  ENDED 

.19 

PERSONAL  INFORMATION 

Salary,  bonuses  4  commissons 

S 

no 

t000 

rm  ym  i  havo  a  mil?        .   it  <ul    naitw  nl  e«prulnr 

Dividends 

Real  estate  income                         MFT 

s 

40 

,nnn 

Ate  you  a  partnei  or  oil  cer  in  any  other  venture7  II  so.  describe 

Otner  income  (Alimony,  child  support,  or  separate  maintenance 

Income  need  not  be  revealed  II  you  do  not  wish  to  have  it 

Are  you  obligated  to  pay  alimony,  child  support  or  separate  maintenance 

considered  as  a  basis  tor  repaying  this  obligation) 

s 

payments7  II  so.  describe 

S  njrce  "1  Olhei  Inci  ime 

Are  any  assets  pledged  other  than  as  described  in  schedules?  K  so.  dueribe 

TOTAL  INCOME 

s 

150.000 

CONTINGENT  LIABILITIES 

Do  you  have  any  contingent  liabilities7  II  so.  describe 

income  lax  settled  through  (dale)                                         ..    _ 

Are  you  a  defendant  in  any  suits  or  legal  actions7 

As  endorser,  co-maker  or  guarantor? 

i 

Personal  bank  accounts  carried  al                                                                          i 

On  leases  oi  contracts7 

i 

Legal  claims 

s 

Oilier  special  debt 

1 

Have  you  ever  been  declared  bankrupt7  ll  so.  describe 

Amount  ot  contested  income  lax  liens 

1 

(COMPI  ETF  SCMFO'M  ES  »MO  StOMON  P€VF««f  8*P» 


SCHEDULE  A  -  US  GOVERNMENTS  &  MARKETABLE  SECURITIES 


N  ;  -it  (!l  ol 

or  Fai  e 

riplion 

In  N.ttne  01 

Are  These 
Pledged ' 

» 

Mjrhi'l 

Value 

SCHEDULE  B  •  NON  MARKETABLE  SECURITIES 


■•    i'< 

; 

In  Name  O' 

Are  These 
Pledged7 

Source  ol 

Value 

value 

LIBERTY  MKTS   INC.    BOSTON 

bbO.UUO     | 

LOMBARDO  REALTY  TRUST 

2,000,000 

LOMBARDO'S   INC. 

500,000 

TOTAL 

3.050.000 

SCHEDULE  C  -  PARTIAL  INTERESTS  IN  REAL  ESTATE  EQUITIES 


Addi 

1  Proi 

Title  In 
Name  1  H 

%OI 
Ownership 

D.ile 
''>  :qu  red 

Market 

Value 

Mom  iage 

Maturity 

Mortgage 
Ainounr 

SCHEDULE  D  •  REAL  ESTATE  OWNED 


Addn 

•   ■ 

Title  In 
NameOI 

Dale 

Acquired 

(  O.   1 

M.irkot 
Value 

Mortgage 

Maturity 

Mortgage 

Amount 

291  ADAMS  ST.   QlJlNCY 

SAL+WI FE 

T956 

120,000 

200,000 

10,000 

B   'ININGT0N  ST.    E.B. 

SAL 

1975 

300,000 

500,000 

JULY  84 

258.000 

31   WM.    KELLY   SQt 

SAL 

197R 

125,000 

300,000 

NONF 

T0TAI  S 

1000,000 

268,000 

SCHEDULE  E  -  LIFE  INSURANCE  CARRIED.  INCLUDING  N  S  LI  AND  GROUP  INSURANCE 


01 
Inauranci 

mi  ot 

Pi  In  y 

Benel 

Face 
Amount 

Policy 
Loans 

Cash  Surrendei 
Value 

Are  an/  of  the  above  policies  assigned  elsewhere  except  lor  loans  as  shown''   Yes   /   No  —  where: 

SCH1  DULE  I        I  ASH  RAl  ANCES  AND  BANK  OR  FINANCIAL  COMPANIES  WHERE  CREDIT  HAS  BEEN  OBTAINED. 


Name  and  Address  of  Bank  or 
Financial  Cornpai  i . 

Statement  Date 

Method  ol  Borrowing 
(Unsecured,  Guaranty.  Collateral) 

Cash  Balance 

NEW_ENGLAND .  MERCHANIS  BAN  I ( 

CHARLESTOWN  SAVI NG— 

EAST  ROST-ON   SAVING- 

ATLANTIC  SAVIML, 

WINTHRflP  .SAVING 

Cash  on  Hand 
total:.  .'         R   ii 

xxxxxxxx 

XXX 

1 

The  information  contained  in  this  statement  is  provided  for  the  purpose  of  obtaining,  or  maintaining  credit  with  you  on  behalf  of  the 
undersigned,  or  persons,  firms  or  corporations  in  whose  behalf  the  undersigned  may  either  severally  or  jointly  with  others,  execute  a  guaranty  In 
your  favor.  Each  undersigned  understands  that  you  are  relying  on  the  Information  provided  herein  (including  the  designation  made  a*  to 
ownership  of  property)  in  deciding  to  grant  or  continue  credit.  Each  undersigned  represents  and  warrants  that  the  Information  provided  It  IfUg 
and  complete  and  that  you  may  consider  this  statement  as  continuing  to  be  true  and  correct  until  a  written  notice  of  a  change  I*  given  to  you  by 
the  undersigned.  You  are  authorized  to  make  all  inquiries  you  deem  necessary  to  verify  the  accuracy  of  the  statements  made  herein,  and  to 
determine  my/our  creditworthiness.  You  are  authorized  to  answer  questions  about  your  credit  experience  with  me/us.  I/we  agree  that  this 
Personal  Financial  Statement  remains  the  property  of  Capitol  Bank  and  Trust  Company  whether  or  not  my/pur  requesj  for  credit  is  approver: 


Signature  (Individual) 
SS  No 


Date  Signed. 


DECEMBER  10    .  .981 


MERIT  BUSINESS  FORMS    1-600-243-7992    FN-1058:       10 


Signatuie  (Joint  Applicant)  . 
SS  No 


Date  ol  Birth. 


Lombardo  Enterprises  consists  of  a  supermarket  company,  (Liberty 
Markets  -  4  stores)  a  function  facility,  (Lombardo1 s  Inc.)  2  realty 
companies,  (Lombardo  Realty  Trust  and  Pee-Jay  Realty  Trust)  and  a  liquor 
store  (Bargain  Basement  Liquors). 

The  Realty  companies  have  bought  and  developed  several  pieces  of 
property  in  East  Boston.  The  largest  parcel  is  the  Liberty  Plaza  shopping 
center  in  Central  Square,  East  Boston.  Liberty  Plaza  consists  of  9  retail 
stores  with  a  total  selling  area  of  about  80,000  square  feet.  The  major 
tenants  include  Liberty  Markets,  Wool worths,  Kappy's  Liquors  and  McDonalds. 
Lombardo  Enterprises  maintain  the  total  plaza,  approximately  275,000  square 
feet. 

Other  buildings  owned  and  leased  by  Lombardo  Enterprises  are  Broadway 
Stationers,  a  10,000  square  foot  building  in  Central  Square,  East  Boston; 
the  Mains  Jewelers  and  Tello's  Clothing  store  on  221-227  Border  Street, 
East  Boston,  (built  and  developed)  which  is  a  2  story,  10,000  square  foot 
per  floor  building;  Lombardo's  Function  Facilities  on  17  Porter  Street, 
East  Boston,  approximately  10,000  square  feet  and  the  Seville  Theatre  on 
Meridian  Street,  East  Boston. 

The  Liberty  Markets  on  Saratoga  Street,  East  Boston.,  Bennington  Street, 
East  Boston.,  and  Woodside  Ave,  Winthrop  are  also  owned  and  managed  by  one 
of  the  realty  companies. 

Presently,  the  store  on  Bennington  Street  is  being  developed  into 
lease  space  to  include  a  Burger  King,  Health  Spa  and  one  not-yet  determined 
tenant. 


1  July  1981 


Philip  J.  Burne 

49  West  Emerson  Street 
Melrose,  Massachusetts  02176 
Telephone  413-665-7383 


Married  -   Four  dependant  cnilaren 


Graduate   -   Chelmsford  High  School 
Bachelor  of  Science  in  Engineering 

University  of  Massachusetts 
Graduate  study  -   Boston  Architectural  Center 


Architectural  Certification 

National  Council  of  Architectural 
Registration  Boards  -   No  6787 


Architectural  Registrations 

Massachusetts  2339 

New  Hampshire  434 

Connecticut  2498 

Florida  5912 


Private  practice   (see  enclosed  list  of  work)  from  1965  to 
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